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We’re going to spend some time together. 
So What?  (aka goals for the presentation)

● Understand how to future-proof the library by staying 
anchored in the library’s values & purpose, and by creating 
meaningful outcomes and experiences for patrons.

● Feel encouraged and more confident in talking about the 
library, your presence in the community, and the value the 
library is providing - so that your message resonates with a 
variety of listeners with different beliefs and ideologies.

● Understand how to construct effective messaging and how 
to engage stakeholders and get organized for successful 
action.



What We’re Going to Cover Today 

Anchoring in Values and Mission

Focusing on Outcomes and Experiences

Effective Messaging

Effective Messaging Practice

Key Takeaways - Now What?



Context: 
The World We Are Living In



We are Living in a 
“Deeply Weird World”



“I think that the future, even 
10 or 20 years out, is going 
to get deeply weird.  

It’s going to challenge us, 
as a species, in ways that 
we’ve not had to confront 
in our long evolution. ”

- Michael Edson,  Sept 6, 2011
Co-founder at Museum for the United Nations – U.N. Live

Formerly: Director of Web and New Media Strategy Smithsonian Institution



“The kind of change 
we’re experiencing now: 
exponential, fast, 
continuous; global in 
scale, accelerating 
in speed, and 
enormous in scope.



“Anyone [reading this] has already 
seen more change in their 
lifetime  —  of broader scope, 
larger scale, and faster speed  
—  than our ancestors saw in 
hundreds, thousands, or even 
tens of thousands of years… 



“And we’re just getting started
 —  just beginning to chart 
the surface of what 
will come.”

-Michael Edson  
April 6, 2017, “Forward to the Age of Scale” 

(Post on Medium)
https://medium.com/@mpedson/forward-to-the-age-of-scale-3638dfd17f4a 

https://medium.com/@mpedson/forward-to-the-age-of-scale-3638dfd17f4a


We are Living in a 
“Deeply Weird World”



Graveyard of Obsolete Tech



Replaced By



Being Replaced By



Being Replaced By



Being Replaced By



Time it took to reach 
one million users



Exponentially
Accelerating

Pace of Change

Deeply Weird =



what got us here
won’t get us there



What doesn’t change?
Values and Purpose (Mission)

What changes?
Tools, Methods, and Techniques



Anchor ourselves in 
values and purpose

 

Focus on observable outcomes 
and meaningful experiences

for real people

Two Strategies



Start With 
Values and Purpose/Mission



Values and Purpose 
Are Relatively Stable



Anchor Yourselves in 
Values and Purpose

WHAT ARE  YOUR ORGANIZATIONAL VALUES?
WHAT IS YOUR ORGANIZATIONAL PURPOSE?

Why was your organization created?
What difference does it hope make, and for whom?
Who would notice or care if it didn’t exist, and why?



Values/Purpose



Align Values/Purpose of Library to Priorities of Local 
Stakeholders, Organizations, and Elected Officials

Library 
Values

&
Purpose

Stakeholder
Mission

&
Priorities

Library 
Oper-
ations



LIBRARY OPERATIONS
Anchored in Purpose. 

Focused on
Outcomes and Experiences.



Core Services and Programs
are the things we do which lead to…

Outcomes 
Which are the observable differences 

we make in the lives of the people we serve.

Experiences 
the quality and the emotional resonance

 of those outcomes.



Outcome

Friday Pattern Company



Experience
“It was such a nice 
surprise, I wasn’t 
expecting that…

“So many people 
posted it to instagram 
with a              “ 



Outcome



Experience



“Customer Service” is only 
one important element
in creating positive experiences.

Other elements include: 
Policies, procedures, signage, building design, 
spaces, parking, merchandising, UX, lighting, 

marketing, sound, furniture, smells, visual appeal, 
cleanliness, accessibility, etc.



How to Talk About 
What We Do

in a way that builds support



Effective Messaging
Talking about library values, 

experiences, and outcomes with 
stakeholders and community 

members across 
the political spectrum



Effective Messaging 
Across the Political Spectrum

The Three Languages of Politics



We have to tailor our 
message to appeal to 

multiple audiences 

Framing our Message
Three Languages of Politics

Not every potential supporter cares about the 
same issues, or sees the world in the same way. 



Three Languages of Politics
by Arnold Kling

Humans evolved to send and receive signals 
that enable us to recognize people we can trust. 
One of the most powerful signals is that the 
person speaks our language.

In politics, Kling claims that progressives, 
conservatives, and libertarians are like tribes speaking 
different languages. The language that resonates with 
one tribe does not connect with the others.



Three Languages of Politics
WorldViews: Three Axes

Progressive
LENS: Oppressor <-------> Oppressed
 
 

Libertarian
LENS: Liberty <------------> Coercion
 

Conservative
LENS: Civilization <-------> Barbarism
 



Three Languages of Politics
Our Heroes

(P): My heroes are people who stood up for the underprivileged. 
The people I cannot stand are the people who are indifferent to 
oppression of women, minorities, and the poor

(L): My heroes are people who stood up for individual rights. 
The people I cannot stand are the people who are indifferent to 
govt. taking away people’s ability to make their own choices.

(C): My heroes are people who have stood up for Western values. 
The people I cannot stand are the people who are indifferent to 
the assault on the moral virtues and traditions that are the 
foundation for our civilization.



Three Languages of Politics
by Arnold Kling

The three languages can 
be used to honestly and 
accurately frame library 

value and impact



Three Languages of Politics
by Arnold Kling

Progressive
Speak to Equity & Social Justice
 
 

Libertarian
Speak to Liberty & Self-Direction
 
 

Conservative
Speak to Shared Culture & Traditional Values



Example: Framing Fine Free Library Materials

Progressive
Speak to Equity and Social Justice

 
 

“Fines create an inequitable barrier of 
service that hits hardest those among us 

who can afford it least and who are 
historically disenfranchised.”

 
 



Libertarian
Speak to Self-Direction,  Liberty, Good use of Taxes, Rationality

“The Library is the place where people, by the sweat of their 
brow, hard work, and individual choice can grow their skills, 
build businesses, prepare for college or career – which helps 

reduce the use of government assistance.  AND… It’s the 
place where no one tells you what to do or think.”  

We don’t want to lead people into welfare, unemployment, 
incarceration - expensive drains on the taxpayer - for an 

unpaid $10 fine.  That’s just not rational.

 
 

Example: Framing Fine Free



Conservative
Speak to Shared Culture/Values

 
 

“Many new arrivals rely on the Library to learn what it 
means to become an American – to become part of our 

community, and understand our Utah values.” 
 
 
 

“And we will still hold people responsible for materials....
If they don’t return the books, they will be billed.”

 
 

Example: Framing Fine Free



Three Languages of Politics
DANGER WILL ROBINSON!

We tend to default 
to talking about the 

library in ways 
that reflect 
OUR OWN 

IDEOLOGICAL 
WORLDVIEW



Three Languages of Politics
DANGER WILL ROBINSON!

https://www.bloomberg.com/graphics/2020-election-trump-biden-donors/



Three Languages of Politics
DANGER WILL ROBINSON!

We must therefore 
know our default 
worldview and 

intentionally use 
language that will 
appeal to others



Effective Messaging
Mapping Messages to Community



Coalition Building 

Coalitions are Built on Common Cause and 
Common Concern. 

Not on Programming or Services

Message the Library Around:
● Shared Values 
● Common Mission
● Aligned Vision



The Venn Diagram is Your Friend

Library 
Values

&
Purpose

Stakeholder
Mission

&
Priorities

Shared
Vision



Building Coalitions: Ask, “Who Else Cares?” 
 (p. 2 of Playbook)

● Educational  Stakeholders: “Who else cares about education?”

● Social Welfare or Faith-Based Stakeholders: “Who else cares 
about the same populations?” 

● Governmental Stakeholders: “Who Cares What Your Tax Rate is?”

● Civic/Social/Arts Organization Stakeholders: “Who Else Wants 
to Change the World a Bit?” 

● Business Stakeholders: “Who Doesn’t Always Know about how your 
agency supports a healthy, thriving economy?” 

● Politicians and Local Elected officials:  “Who else has constituents and 
cares about the overall healthy functioning of the community?”

● Formal/Informal Media and Social Networks: “Who needs to hear it first?” 



Developing Effective Messaging



EXAMPLE

Students are struggling with school
 

The library is helping our kids from slipping 
through the cracks

My staff and I are deeply committed to supporting 
kids, parents, and families.

Developing Effective Messaging



EXAMPLE

Our Main Street has struggled for years.
 

When libraries are renovated and expanded 
downtowns are revitalized. 

Our library draws thousands of people a month 
to our downtown shopping area.

Developing Effective Messaging



Develop 27 - 9 - 3 Messages for Each Sector 
● Educational  Stakeholders: “Who else cares about education?”

● Social Welfare or Faith-Based Stakeholders: “Who else cares 
about the same populations?” 

● Governmental Stakeholders: “Who Cares What Your Tax Rate is?”

● Civic/Social/Arts Organization Stakeholders: “Who Else Wants 
to Change the World a Bit?” 

● Business Stakeholders: “Who Doesn’t Always Know about how your 
agency supports a healthy, thriving economy?” 

● Politicians and Local Elected officials:  “Who else has constituents and 
cares about the overall healthy functioning of the community?”

● Formal/Informal Media and Social Networks: “Who needs to hear it first?” 



Develop 27 - 9 - 3 Messages

 
 

1. Who is the audience? 
2. What/Who do they care about? 
3. What do you want them to think, feel, or do?
4. How can you infuse your personal passion?

Using The Three Languages of Politics

See page 4 for 27-9-3 messaging practice 



Effective Messaging
Combining Data and Stories



Combining Stories/Data for Maximum Impact
People make decisions emotionally

Data alone will not persuade

Support for your work is driven by emotion 
and belief in the library’s positive impact in 

the lives of community members.



Combining Stories/Data for Maximum Impact

DATA

We referred 37 people to 
VOA for housing assistance in 

the last quarter.



Combining Stories/Data for Maximum Impact

STORY
I'm writing in regard to one of your librarians to tell you 
a bit about how she helped my wife and I at a time 
when we were in dire need and feeling extremely 
distraught. I'm pretty sure that if we hadn't met this 
sensitive librarian compassionately acting beyond her 
duties to put us in touch with those who she hoped 
could help us that we'd probably be dead, 
considering the depth of our despair.



“If we hadn’t met this sensitive librarian 
we’d probably be dead. She helped  
at a time when we were in dire need 
and extremely distraught ”

Supportive Housing helps people live and 
thrive in the community; less likely to be 

incarcerated; aids people with disabilities in 
getting better healthcare; and help seniors 

stay in the community as they age.
Source: Center on Budget and Policy Priorities

Harry and Gladys Smith
(Formerly homeless Library patrons)

Photo by tango.mceffrie is licensed under CC BY-NC 2.0 

148 Housing 
Referrals in 2021

Combining Stories/Data for Maximum Impact
Story/Quote/photo →  Data/Multiplier → Outcome

https://www.cbpp.org/research/housing/supportive-housing-helps-vulnerable-people-live-and-thrive-in-the-community
https://www.flickr.com/photos/82605142@N00
https://creativecommons.org/licenses/by-nc/2.0/?ref=ccsearch&atype=rich


“My grandma takes me to the Library 
every week – I’ve read 127 books 
since I got my new card last year!”

Reading builds vocabulary which 
is a key indicator of future 

academic success   
(Marzano & Pickering, 2005)

Combining Stories/Data for Maximum Impact
Story/Quote/photo →  Data/Multiplier → Outcome



Building Support in Your Community
Library Support is not based on Usage

Library Support is not based on Usage

Library Support is not based on Usage

Library Support is not based on Usage

Library Support is not based on Usage

Library Support is not based on Usage

Library Support is not based on Usage



Building Support in Your Community
Market to build understanding of impact - not just “asses in seats”

https://medium.com/everylibrary

https://medium.com/everylibrary


Building Support in Your Community
Use EveryLibrary Medium Articles

https://medium.com/everylibrary

https://medium.com/everylibrary


https://medium.com/everylibrary

Building Support in Your Community
Use EveryLibrary Medium Articles

https://medium.com/everylibrary


https://medium.com/everylibrary

Building Support in Your Community
Use EveryLibrary Medium Articles

https://medium.com/everylibrary


Building Support in Your Community
Fight For the First

fightforthefirst.org/ 

● Provides a free platform for community members to 
organize in support of the library

● Petitions and Events can be used to ID supporters, 
and activate them when necessary

● EveryLibrary provides free coaching and consulting 
and puts $$ behind digital marketing

https://www.fightforthefirst.org/


Building Support in Your Community
GROUPS

fightforthefirst.org/ 

https://www.fightforthefirst.org/


fightforthefirst.org/ 

Building Support in Your Community
PETITIONS

https://www.fightforthefirst.org/


Building Support in Your Community
PETITIONS

fightforthefirst.org/ 

https://www.fightforthefirst.org/


Building Support in Your Community
EVENTS

fightforthefirst.org/ 

https://www.fightforthefirst.org/


WRAPPING UP 

Discussion?
Key insights?

Action Step(s)?
Further Exploration?



Thank you!  Stay in touch!
Handout and Slidedeck Here

https://bit.ly/futureproof-niche 

 Peter Bromberg, Executive Director | EveryLibrary.org

https://bit.ly/futureproof-niche

